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Recent policy changes

 EU and UK policies encourage servic@m@uluction
through community engagement, empowerment,
asset ownership, capactyuilding and enhanced
community resilience

« EU and SG interventions
through LEADER
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Policy directions

TheWNXBS T 2 NI le@A®W& lcongriuifitiedo come together to
 RRNB aa f{@lghenwApd\dedznd tghts to neighbourhood
d NPB dadlas€rvative Party015).

One of the National Outcome¥2 S KI @S &aUGNRy 3IZI NI
communities wergpeople take responsibility for their own action
YR K2 g (KS &ScottEiFGoe@inment{12R12NE Q
Community Empowerment Bi#O2 YYdzy A G A S& I NB |
and creative potential anthe process of community
empowermenthelps to unlock that potential. fitimulates and

harnesses the energy of local peopbecome up with creative and
3dz00S8aaTFdzA a2f dzi Xoftish Gbh@rnheat®@pi4). O
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Meaning of Empowerment

« A process ofransition from a state of

powerlessness to a state of relativecontrol (Sadan
1997).

* A united andsystematic effort by a
group to gaincontrol overand
improve their aggregatedives by
defining problems, assets,
solutions, and the processes by
which change can occuréininger
et al., 2006).
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Practical concerns

How does the transition from state dependent
to empowered should happen?
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Practical concerns

« Are all communities equally
empowered?

» What do we do with communities that @ (
are less capable amtb not engag® J ®

"It can onl ycomnanitgbaged ct e
strategies for self-help will increase the division and
inequality In rural towns by empowering a small, fairly
powerful minority who are better positioned to
mobi |l I se t he ntheshirg, @000). ( He
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Themovement from the? K A S NI N
2NBFF YA&aSR AvyiawardsoSy
the WO 2 2 LIS NJ nedd@t6 bea 0 |
better understood(Margarian 2011).
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Empowerment approaches

Endogenous - havinganinternal causeor origin,
growing or originating fromvithin.

Exogenous - havingan external caus®r origin,
growing or originating fronoutside.
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Capacity for Change Programme

CAPACITY CHANGE

C4C = Capacity for Change

What is the driving force of the C4C initiative?

 To build community capacity and enable kessourced
communities to become empowered and resilient

Why should we work with less-resourced communities?

* Current LEADER approach might not be efficient

e SUpport goes to ‘capabl e
« Lessresourced communities miss out on potential suppc
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Process of C4C development

|dentification of communities that meet all inclusion criteric

C4C publicity and community engagement activities

(Community meetings, face to face and one to one meetings, leaflets and notice boards information)

Verification community readiness and willingness

Supported commu n|ty aCtiOda)mmunities working with a project officer, financial

support to develop local projects)

Selection of a project idea

Project implementation and service-pooduction




Research questions

Overarching research objectives:
« How effective is the overall C4C intervention?

« What difference does C4C make to the participating
communities?

« What improvements could be made to the C4C programm
make it more effective?

Community empowerment questions:

 How does the community empowerment process begin?

* Who should be responsible for the process of empowerme
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Methodology of the study

Stage 1 Stage 2 Stage 3
Initiation of Exploring C4C Finalising the
the research process  Processes study
° Development of ° In-depth Interviews ¢ Final data
C4C hybrid with C4C collection
evaluation model stakeholders + Quantitative &
« Baseline data * Interviews with Qualitative info
collection C4C project . Longitudinal data

* Quantitative & manhager « Measuring change

Qualitative info * Exploring How?

Why? and Who?
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Data collection

7 villages were Iinvited to take part in the
programme and 6 of them accepted the invitation

 Stage 1 Involved conducting 17tceto-face,
semtstructured interviews

 Stage 2 involved over 30 wepth interviews

 Stage 3 Involved conducting 137 fade-face
Interviews
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CAC results

* C4C communities identified diversified priorities

and different local needs inducing: g«
— Community garden &
— Kitchen project

— Heritage project

— Community sculpture ') o
— Community path linking two village g )

« 3 out of 6 villages successfully completd the
project
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Actors involved Phases of the process Data example Exclusion/exit Empowerment source
from the programme  and type

« Identification of WX 48 1ySs ¢ KA QEMMUNItEs that do
communities that meet| communities needed our = gt |m§eé| (f:”te”;] st Exogenous
: all inclusion criteria a dzLJL@vuT Q excluded from e s
CAC project manager Bl of potential C4C ﬂ
« C4C pUb_”City7 Y X @@anised community Exogenous
community meetingst2 LINB Y2 (i § / Adm¥nunitychooses ,
C4C project manager Sgr@i’ﬁgaet?;ﬁn;faC“V'“eS, everybodyas invitedyPM1) o not to engage and do with
C4C communities : : WXL fATSR UKS| dobparticipatetin tieK 7 | elements of
community readiness 82 Y'Y dzy A (i &5l e
and willingness Endogenous
\ 4
When people are together _
e ” * Supported community | they tend to bond and they A community does not Endogenous
Cac C?ggmﬁz o action and selection of | come up with ides@css) 7| feach agreementona | | with
pro| g a project idea WXL ¢6+Fa& OKS 61 project elements of
aSS K2g U KB
Exogenous
;:ili](gufcfs i\e clt.)}r\n ;E%I?S i};H A communityfails to l
* Project implementation ' '=) develop and deliver
iy - ) Endogenous
C4C communities f{auhtates quite a lot of selected project g
(KA (CE% Q

Project successfully completed



Engagement

* Funding source as a platform for community
engagement: W2 S 3J20 42YSUOKA\
RARY QU @4SKXL UGKAY]l GK
UKFGO OGKSNB Aa FAYVEFEYOS

e Supported community action and work of a
project manager: Wh 0 A 2dzaf & & S
we were doing and we had somebody to guide
You definitely need somebody that knows how
LINP 2SO0 ¢2NjJa 02 KSI L
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Participation
* Being part of a region programme as a trigger of
community participation: W2 S 2F0Sy TFSSHt
neglected. So to be part of this project was gfedt

* Confidence as an essential component building community
empowerment: Wt S2LJX S gAff 0SS AY
will encourage, just even if it's half a dozen people, to g
more involved...so that's a real advant&ge

* Development of social capital through community
involvement: WA 0 FT2NOSR LIS2LIX S
V2NXIfftée g2dzZ RYyQus az aKI
village to an opening of communication channels which

alsolLJ2 aA.0A O3S Q
GCU
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Empowerment

 Development of new and appreciation of existing
resources: W2 SU PGPS | Oldzr £t £t & 32
tangible result now. And it got the village talking...
Al Qa FYOSEANE QO

* Citizenpower: Wy 24 @¢SQNB 2271 A"
money separately to try and get a carpet put in the
hall to make it nicer so that if we are having people
KANARY3I OKS KFEff F2NI I (
spawning other ideas to make the hall more
useabl€) ®
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Phase of
the process

Observed
Empowerment
Practices

Observed Community
Empowerment triggers and outcomes

Community development
(based on Philips and
Pittman, 2009)

rrogressmn TRt
engagement and
participation to
empowerment (EPE)

Key actor/s

Phase |

Phase 2

Phase 3

Phase 4

Exogenous

Exogenous with

endogenous

Endogenous with
exogenous

Endogenous

Triggers  Funding as a stimuli of initial
engagement
Support of a PM and the
development of interests in
running a local project

Being part of a regional programme
as a trigger of community
participation

Outcomes  Confidence as an essential
component building community
empowerment

Development of social capital and
integrated leadership through

community involvement

Development of new and
appreciation of existing
resources

Citizen power

Capacity building

Social capital

Community

development
outcomes

Engagement (E)

Participation (P)

Empowerment (E)

Project manager

Project manager with
increasing power of
community members

Community members



Observations

Empowering communities that do not engage
iIncludes

* Engagement (run by a community development
officer)

* Participation (which involves collaborative work
and transfer of power, resourcesand control from
the developmentofficer to communitymembers)

* Empowerment (a stage in which communities
take ownership of the project and run the
communitydevelopmentnitiative)

Glasgow Caledonian . .
University University for the Common Good



Conclusions

* In relation to communities that do not engage,
communityempowermentneeds to be facilitated
and shouldcstart with building the capacity of
communities.

* The research highlights a need faflored
structural support.

* Theassumption that all communities might be
ready to do things for themselves is unrealistic.
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Conclusions

* Elements of endogenous and exogenous
empowerment are necessary for
empowerment of communities that have little
apparent historyof governmentinduced civic
engagement

* Exogenous agencies could add value by
providing an enabling environment where
endogenous developmerccurs.
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Thank you for your attention
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Key statistical results

1. C4Gsuccessfullgompleted projectspa®

— The overall level of resilience increasy %
(change statistically significant)

2. C4C villages that did neticcessfull .
complete their projects SuCCeSS

— The overall level of resilience decreas @8 F 1L
(change is not statistically significant) G
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Advantages and Positive Changes

Funding source as a platforior community
engagement

Beingpart of aregionalprogramme as a trigger of
communityparticipation

Development of social capital through community
Involvement

Knockon effect and addedalue o
Confidence as an essential component of the =~ x
community resilience process ‘

Development of new and appreciation of existing
resources
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CAC Challenges

Lack of sufficient information about C4C
Misunderstanding of the C4C concept
Admin & Management issues
Suspicions and scepticism
Diverse community needs
Hesitance to change
Timelines & Deadlines
Personal agendas, disputes and conflicts
~Inancial accountabllity

Keep C4C going
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